Abstract. In a globalized world characterized by strong competition in various business areas, companies need to be able to find a competitive edge. Small and medium-sized enterprises, which are the backbone of the economy, must be able to compete with large companies that are technologically and financially more secure. It is therefore essential to be flexible, to look for new approaches and use different tools to promote development and competitiveness. A quality management system can be such a tool. Within the framework of this research, the role of the quality management system in ensuring successful operations and competitiveness of small and medium enterprises will be evaluated. Purpose of the methodology is to evaluate and develop four main spheres of organization: recourse management, document management, determination of management competence, efficiency and improvement management. Implementation of quality management systems or methodologies reduces corporate costs and ensures competitive operation.
Introduction
In the modern business environment, the concept of quality and quality management has become an integral part of the business world and also a part of public administration. Corporate management does not have sufficient knowledge of quality management systems and understanding of benefits from corporate self-assessment. This study considers the most popular quality management system's standards and models. Models and standards have different evaluation criteria and principles, but they have a common goal -to support competitive, balanced and sustainable corporate development. The quality management system is focused on the effective use of resources and increase of productivity per unit invested. Components of the system are not an ever completed process, but a tool for corporate development. There is no single standard or model in today's business environment to assure corporate development and effective use of existing resources. There are a variety of corporate management support standards, models, systems in the world, but the criterion unifying the entire system is the satisfied customer and reduced corporate costs for ensuring competitiveness in the long-term period.
Quality management system is the object of research. Quality management system is a set of interrelated or interacting elements to establish policy and objectives and to achieve those objectives to direct and control an organization with regard to quality.
A properly developed and implemented quality system results in customer satisfaction; it is the essential support to corporate management and the institution's advantage in competition. It is not always necessary to introduce a system certified by ISO (International Organization of Standardization) standards, but one can use the methodology of the quality management system.
Objective of this study is to assess benefits from use of the quality management system in companies as an effective management tool for increasing productivity and competitiveness, optimization of financial and human resources and rational use of the available corporate resources.
Tasks to achieve the objective:
 analyse the dynamics of small and medium enterprises in Latvia and their impact on the economy;
 define the quality management system implementation trends in Latvia;  define benefits from quality management system application in companies by interviewing the institution's management. impact on the country's economic development and the competitiveness of SMEs in the local and overseas markets clearly demonstrate the need to pay more attention to the problems and solutions of small and medium-sized enterprises development in Latvia, especially in the context of the region. Therefore, it is necessary to increase the number of SMEs, their efficiency, increase productivity and development of the economy as a whole.
Assessment of the dynamics of economically active Latvian enterprises in the national economy
According to the data in Table 1 is not considered to be an essential factor for small and medium-sized enterprises operating in these sectors. The data on the dynamics of active enterprises in Table 1 and the results of calculations show that the competitiveness of enterprises operating in manufacturing sector after the crisis has changed dramatically. This is largely due to the differences in the manufactured product in various sectors of the economy and the use of these products to meet the needs of different economic participants. To a large extent, the competitiveness of enterprises was affected by support measures implemented by the government during recession. In addition, production in the manufacturing sector is more closely connected with the possibility of selling them to overseas markets, which small and medium-sized enterprises operating in the sectors used successfully by attracting money from companies in other countries.
The research first seeks to ascertain which sectors of the national economy are more attractive to start commercial activities -the manufacturing sector or the service sector. Changes in the number of new enterprises in these sectors of the national economy are shown in Table 2 . The data in Table 2 convincingly point to the higher competitiveness of manufacturing sectors in attracting new entrepreneurs compared to the services sector. The increase in the number of new enterprises in this sector is more than 2 times, reaching 3.7 thousand in 2017. In turn, in the services sector, the number of these companies has increased by 1.9 times and according to the forecast, the number of such enterprises could reach 18.3 thousand. After the crisis, the relative growth of the number of enterprises in the manufacturing sector was 39.8 %, which is more than 2 times higher than the level achieved by the respective indicator in the services sector -16.7 %.
In the meantime, during recession, the services sector was able to show a better result in attracting new companies, reaching 60 %, while in the manufacturing sector, the growth rate of new start-ups was lower than 25 %. This means that the manufacturing sector was more attractive to potential entrepreneurs to reach their goals after the crisis. In essence, this is a significant result and the trends revealed clearly indicate a positive change in the manufacturing sector, especially in the field of processing.
In Latvia, the Latvian Quality Association manages the Latvian informative system and disseminates information regarding quality management systems and their effectiveness are managed and disseminated by. The organization is to a large extent the only institution that provides knowledge of quality management systems for entrepreneurs and integrates various quality approaches in the Latvian market.
Description of quality management systems in Latvia
Quality management system consists of four main corporate areas (ISO standard requirements), which should be equivalent to efficient corporate management:
 resource management;
 senior management responsibilities;
 corporate controls and improvement techniques (Drinke, Janovs, 2011).
Each of these areas must be particularly defined and implemented in processes in the institution. Based on the total quality management principles, there are a number of quality management models and standards developed in the world, which are aimed at excellence in performance. Excellence models and quality standards are designed as practical tools to help institutions to approach to outstanding corporate level by totally assessing actual situation, identifying strengths and weaknesses and promoting improvement and perfection. From a previous study, we conclude that in Latvia quality management system comprises four main areas of organization that need to be harmonised for effective management of the organization:
 corporate responsibility -policy, objectives, planning, quality management system;  enterprise resource management -human resources, information, equipment  process management -production, design, order processing, customer satisfaction;
 measurement, analysis and development -audit, process control (Driņķe, Bruksle, 2017).
Open interviews with 10 senior management representatives were performed by authors.
According to the results of this study gained by interviewing the senior management, selfassessment in Latvia, unlike other European countries, is carried out if any of the ISO standards or support systems is introduced. As the main benefits of quality systems, we may mention the following:
 ability to learn from the experience of successful enterprises;
 develop productivity;
 knowledge of quality policy and quality aims;
 involvement of institution employees in assessment process, thereby motivating them to "think about what and how we can do better";
 adoption of new ideas from employees about areas to be improved;
 identification of strong areas and areas to be improved on the basis of facts;
 "best practice" identification within the institution;
 ability to hear and listen to colleagues, thus contributing to a better mutual understanding;
 assessment of all processes important for institution;
 application of the resulting conclusions to further operation and resources planning;
 cost reduction;
 internal and external customer satisfaction. negatively, because quality of services provided by companies could be low. Though it is assumed that introduction of a quality management system is an expensive process, benefits of the system, if it is properly introduced and used, are direct cost savings in the longer term as proved by many studies carried out in the world.
And finally, we want to note that, the results of interviews conducted with the senior management indicate the following competitive advantages for small and medium enterprises in introducing and maintaining quality management systems:
 profitability will increase on average by 15 % over three years;
 productivity will increase on average by 30 % over three years;
 employee satisfaction will increase;
 the number of customers will increase by 10 % compared to the previous year.
Conclusions and Recommendations
Summarizing the research results, several conclusions and recommendations can be made.
1) Understanding of quality is essential for competitiveness growth in private sector.
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Jelgava, LLU ESAF, 9 11 May 2018, pp. 2) Latvian Quality Association has to carry out training, exploratory work on the benefits of different systems and opportunities to optimise the corporate resources.
3) The relatively small number of institutions that introduced the quality management system can be explained by the fact that there is no understanding of effectiveness from implementation of the model, and there is no precise definition of the corporate quality objective.
4) Common understanding of corporate objectives is achieved by ensuring total quality management in Latvian business environment.
5) Implementation of quality management systems or methodologies reduces the corporate costs and ensures competitive operation.
6) Quality awareness is essential for increasing competitiveness of the private sector businesses.
7) The number of companies that implement the various quality management systems in Latvia is small. 10 countries of the world, which have the highest number of quality management system certificates can be mentioned as examples of ensuring of efficient production. This means that a properly implemented system works effectively and can ensure sustainable development.
8) Although
Latvia has a great share of small and medium-sized businesses in the total number of enterprises, it is necessary to focus on self-efficacy and promote implementation of the quality management system methodology in businesses.
9) Quality management system as tool for small and medium enterprises for competitiveness increase and it is covered by client requirements.
10)
By ensuring total quality management in Latvian business environment, common understanding of the corporate objectives can be achieved leading to the promotion of national competitiveness in the international environment and increasing productivity.
11)
The scientific discussion of this issue will be continued in future studies.
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